
Kent Corporate Parenting Group
Minutes of the meeting held on 24 September

Library, Oakwood House

Present: Apologies 
Philip Segurola – Interim Director, Specialist 
Children’s Services

Nick Wilkinson – Assistant Head of Integrated 
Youth Services

Geoff Gurney – Assistant Director, Lead for 
Corporate Parenting

Rebecca Ransley – Interim Children and Young 
Person’s Service Manager, South Kent

Paul Brightwell – Head of Quality Assurance Nancy Sayer – Designated Nurse for Looked 
After Children

Joanne Rabbitte – Interim Children and Young 
Person’s Service Manager, West Kent

Sue Mullin – Commissioning Support Manager, 
NHS Thanet Clinical Commissioning Group

Andy Heather – Principal Educational 
Psychologist

Ann Furminger – Service Delivery Director, CXK

Martin Vye – Elected Member for Canterbury Stephen Gray – CEO, Young Lives Foundation
Sue Clifton – County Manager 18+ Service Maureen Robinson – Manager, Management 

Information Unit
Roberta Fullerton – CXK (attending for Ann 
Furminger)
Anne Nerva - Children and Young Person’s 
Service Manager, Thanet
Carrie Bill – Interim Children and Young 
Person’s Service Manager, Canterbury/Swale
Sarah Whittaker – Children and Young Person’s 
Service Manager, North Kent
Sarah Skinner – Business Manager, Virtual 
School Kent
Simon Bounds – Participation and Progression 
Officer, Skills and Employability Service
Dr Noreen Ahmed-Bhatti – Designated Doctor, 
East Kent Hospitals Trust
Margaret Pike (Minutes)

Item 
No

General Overview of discussion, followed by decisions and actions in bold Actions

1. Welcome and Introductions

 Philip Segurola welcomed everyone and introductions made 
2. Minutes and Matters Arising 

 Page 2 - Police invitation to this meeting – There was a dedicated 
workshop on CSE last week which police attended, so they haven’t been 
asked to attend this meeting.  Later on in the schedule will revisit CSE for 



Children in care.  The Police lead for CSE has been joining in multi-
agency meetings with for 18+

 Page 2 – CAMHS measure – Geoff Gurney and Nancy have looked at 
how it is recorded on Liberi when children and young people are 
receiving a service from CAMHS but no definite answer as yet.  Action: 
response from MIU to be circulated

 Page 2 - Challenge Cards  – on the agenda 

 Page 3 – Terms of Reference – Geoff has been looking at whether we 
should be using Children in Care in preference to LAC.  We can’t change 
the language everywhere as other local authorities and agencies use 
varying terms.  The term LAC is diminutive to children so we have chosen 
to use CiC in local procedures.  Some local authorities used Children 
Looked After (CLA).  The main point is that we listen to the children’s 
voice, children and young people aren’t worried about what they are 
called it’s about how they are treated and the service they receive. 

 Page 5 – Terms of Reference – Sue Mullin is unable to attend due to a 
regional UASC workshop.  She has provided a revised Terms of 
Reference for Health Commissioners and will update at the next meeting.  
Action – Sue Mullin to provide report at next meeting 

 Page 5 – Update from Corporate Parenting Panel – Geoff Gurney had a 
meeting with NHS colleagues which was very useful and has resulted in 
heath being involved in tender process and kept in the loop.  Tender 
process not yet finished 

 Page 5 – CIC Scorecard - on the agenda 

 Page 5 – CiC Scorecard – Clarification the children should be registered 
with a dentist by the age of 2.  

 Definition of the Dental Checks (extract of DfE guidance)

2.9.7 Teeth checked by a dentist

To be completed for all children at 31 March 2015 who had been looked after 
continuously for at least 12 months.  Record whether the children had their teeth 
checked by a dentist in the year ending 31 March.  Treat children who declined 
to have their teeth checked as not having received a dental check.

All children covered in this cohort can be expected to have their teeth checked.  
Very young children should still have an oral examination even if their teeth 
have not yet developed.  For very young children the examination does not have 
to be undertaken by a dentist and an examination by a paediatrician or other 
healthcare professional which included an oral examination may be counted.

 Page 5 – CIC Scorecard – Tony Doran to update on this action as part of 
the later agenda 

 Page 6 – Health – carry forward to next meeting 

 Page 6 – Dates for next meetings added to bottom of minutes.  Dates for 

MR

SM



next year to be choreographed with Corporate Parenting Panel.  Action – 
Philip Segurola to plan these with Margaret Pike

 Minutes agreed 

PS/MP

3. Update from Corporate Parenting Panel

 Corporate Parenting Panel has 2 important groups that attend: VSK 
apprentices and Foster Carers.  Following on from the discussion from 
KCPG minutes regarding the importance of having comments from 
Foster Carers.  Apprentices are being involved interviews for Social 
Workers and Foster Carers.  Children in Care councils are a good way of 
making sure the voice of Children in Care and Care Leavers is heard  
Councillor Vye has attended a Children in Care Council meeting and was 
impressed how it works

 UASC is very much in the minds of members.  If we are as a nation to be 
taking more refugees there is a moral view for taking orphans.

 Adoption report was presented to the panel showing a steady 
improvement.  Important developments in terms of post adoption support 
from Social Workers and clinicians.   It makes it somewhat easier to place 
children that need therapy when these are in place

 Fostering annual report presented to panel, children and young people 
are being involved in the training of foster carers 

 Data – Geoff Gurney feedback on the IT system which is better than 
elsewhere but is still a work in progress.  Information is still being stored 
on paper and electronic files.  Corporate Parenting Panel is assured 
things are getting better and recorded more accurately.  The panel can’t 
perform it’s scrutiny role without accurate data 

 There was also an excellent report presented on VSK including the use of 
pupil premium and access to therapy from Educational Psychology and 
there are some inventive models 

4. Challenge Cards 

 Challenge 1 – Savings – Foster Carers are encouraged to open savings 
accounts for children and young people.  There is a feeling that some 
young people expect a certain amount and are disappointed when this 
isn’t the case.  This should be outlined in the placement plan.  There is no 
minimum stated in the guidance.  Action – Paul Brightwell to take this 
back to the IRO’s as they are responsible for reviewing the 
placement plan.

 Internal audit are undertaking an audit on finances for children in care. 
There should be a draft report on this audit by late October/Early 
November and will be brought to the next meeting.  

 One of the major issues is that when children in care are given a lump 
sum of money like CICA is that this gets wasted and as responsible 
parents how can we deal with this.  If children and young people get a 
large lump sum, it can also affect their benefits which could be a reason 
why the money is spent quickly.  When CICA can’t make contact with a 

PB



young person this money gets transferred to an adult ISA but how do we 
make sure that this money gets to the young person

 Paul Brightwell raised that he wrote a report for the Children’s 
Champion’s Board and will try to locate this report.  Action – Paul to 
locate report and previous version of Kent Pledge and send to Geoff 
Gurney

 Paul Brightwell also suggested that it should be explored that the Kent 
Rewards Scheme be extended to children in care as it was to Foster 
Carers

 Members have some money that they can use as they see fit and 
Councillor Vye suggested that this may also be able to be utilised – 
Action Councillor Vye to take back to Corporate Parenting Panel

 A formal written response to be drafted to present back to the children in 
care council for their October meeting saying that in principle the 
challenge is supported and this is being looked at in terms of what can be 
provided for the next financial year

 Challenge 2 – Business Cards – Joanne Rabbitte has had discussions 
with the apprentices regarding this and so far there hasn’t been a good 
uptake on designs.  The deadline has been extended to the end of the 
half term and a prize has now been offered as an incentive.  It was also 
suggested that the concept was extended to include contact details for 
the area team, admin and Service Managers in case the Social Worker is 
unavailable and also to have a dedicated email box so there is not one 
single point of access.

 Children in care council could pick the winner of the design at the 
October meeting and a working design to be brought to the next meeting 
of this group for sign off and to agree funding, ready for use in January.  
The card should be for Children in Care teams, YPA’s and Leaving Care 
teams.  Action – Joanne Rabbitte to bring the winning design to the 
next meeting

 Challenge 3 – Siblings – This issue depends on the individual 
circumstances for the children and young people.  VSK get a number of 
requests regarding this at activity days.  If it is not possible due to 
circumstances this should be communicated to the child/young person.  
IRO’s have been involved in arranging contact with siblings and there 
needs to be consistency across the IRO’s  Action – Paul Brightwell to 
finalise a response to this challenge and follow up with IRO Team 
Managers 

 New Challenge – Social Workers need to visit more and listen more – 
new regulations from the Government state that if the child or young 
person is in a stable placement Social Workers can visit less but children 
and young people are saying they want more.  This needs to be balanced 
with realistic expectations and need to allow time for changes to be 
imbedded.  Action – GG to take back to CIC Goup for further 
discussion on response

 Feedback from challenges to go to the Children in Care council meeting 
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in October and to go in the Autumn newsletter – Action – Sarah Skinner 
to agree wording with Philip Segurola

SS/PS

5. Provisional Report on CIC Educational Outcomes for 2015

 The data provided in relation to this summer’s outcomes is currently 
provisional and will be internally validated at the beginning of October. 

 Kent’s children in care are in line or above National Average in every 
indicator barring Key Stage 1 level 2+ writing

 There are a large number of appeals in so this could also change the 
data as one of the exam boards raised the threshold for achieving a C 
grade during the summer.

 Children in care have narrowed the gap against all learners in KS1 level 
2+ in reading, writing and maths, in KS2 Level 4+ reading, writing and 
maths combined and at KS4 5 A*-C including English and Maths 

 Extremely proud of the young people involved and the effective work of 
Foster Carers, Social Workers and Teachers.

 There has been a pilot of a paired reading project which has achieved 
phenomenal results and has improved the average reading age of 
children involved by 15 months.  The project is being run with a second 
cohort of children in another area of Kent to see if the results can be 
replicated.  If this 2nd pilot is successful, it will need to be looked at to see 
how can this be rolled out on a wider basis

 Educational Psychology is a partially traded service and has Service 
Level Agreements in place with schools including VSK.

6. UASC  Service Update 

 Hold over to next meeting 

 360 UASC in March, 739 as at 23rd September

 There has been active dialogue with the Home Office and DfE and it is 
hoped that a dispersal scheme will be approved

 Kent has 20% of the total national UASC population

 2 additional assessment centres have been opened to cope with the 
influx

7. IRO Service Annual Report 

 Overall a positive picture

 Number of reviews chaired has increased

 If the UASC (150) are factored out there has been a net reduction of 122 
children in care

 The IRO service quality assures a large number of cases, out of 5486 
reviews 4772 were quality assured.  

 The number of reviews that a child has in a year varies, a new child into 



care will have 3 per year but if they have been in care longer they will 
have 2 per year

 There has been a decrease in the number of cases escalated and we 
need to look at the reasons for this.  Is it that the IRO’s are reflecting an 
improvement in practice or a balance of challenge and support

 One of the worst areas of performance is the implementation of the care 
plans and there needs to be a review of the correlation of implementation 
of the care plans and escalations

 There seems to be a difference in the status of the IRO service compared 
to the CP Chair service as when CP Chairs escalate issues there is a 
quicker response than when the IROs escalate 

 Over 700 Leaving Care surveys have been completed using the 
consultation booklet and the IRO Team Managers have been asked to 
work with Sarah Skinner and Geoff Gurney on developing a consultation 
booklet app

 It is disappointing that the number of exit interviews completed is low, are 
these now redundant or do they need to be revamped.  It was felt that the 
exit interviews are important and should be looked at further.  As part of 
the LILAC report exit interviews were considered important and there 
should be a consultation with young people on how to take these forward

 There is an error in the report circulated as it states that the ‘Your Voice 
Matters Survey’ is an annual event when it was a one off

8. KCPG CIC Indicator Report Quarter 1
 Maureen Robinson is unable to attend this meeting but if there are any 

comments regarding the scorecard please feed these back
 Cases reviewed within timescales are consistent.  Participation in reviews 

is down slightly
 Education indicators – exclusions are an area of concern.  Fixed term 

exclusions only get reported once a year.  Where Head Teachers are 
resistant we should be challenging Heads on their exclusion process

 Should there be an indicator that includes performance at Pupil Referral 
Units?

 Health indicators – Not doing well at Initial Health Assessments.  There 
has been some difficulty in recording dates on Liberi.  

 Dr Noreen Ahmad-Bhatti is doing an audit and asked if she could present 
this report at the next meeting.  Action – Dr Noreen Ahmad-Bhatti to 
submit report for next meeting 

 Action - Initial Health Assessments to be added to the agenda for 
LAC Health Group

 Placement Stability – drifting on 3 or more moves.  UASC are skewing 
the figures and these will be separated out across the piece.  An 
additional metric to be added to the dashboard for placement stability

 Care Leavers indicators – these are not reflective of the whole service as 
it only includes a small cohort 

 Staffing indicators – decrease in caseloads has been skewed by the 
UASC influx.  Research from Joseph Rowntree Foundation the LAC 

NA-B



numbers don’t reduce if caseloads go up and getting caseloads right is 
crucial.   Action – Discussion on caseloads to be taken to Children in 
Care group

GG

9. AOB
 None raised

10. Next Meeting 
 23rd November 2015, Billiard Room, Oakwood House 


